
                           

 
HOLY FAMILY PASTORAL COUNCIL MEETING MINUTES 

 
November 19, 2014, 7:30 PM 
 
Present: Fr. Andy Aaron,  Dan Brown, Sean Burke, Jeanne Catrow, Ann Dowling, Rick Hess, 
Mary Ann Jensen, Loretta Haring, Emily Rowe, Mary Ann Sabo, Lynda Turner, Jack Weaver 
 
Guests: Christy Cosgrove, Doni Dondero 
 
Absent: Stephen Ayers, Dcn. Tom Beales, Franklin Daily, Dennis Duffy, Maureen Laski, 
Katherine Lemanski, John Mantini,   
 
Opening Prayer: Christy Cosgrove 
 
Welcome and Announcements 

• Meeting Participation 
• December Meeting – Pot luck reception starts at 7:00 PM 

 
Approval of Minutes - October Meeting Minutes were approved as submitted. 
  
Guest Speaker – Christy Cosgrove, Adult Education Director 
 
Pastor’s Remarks - Parish Updates: Chapel Ramp Construction and  Welcome Table 
 
Reports 

• PC Executive Committee Meeting (10/31/14) 
o Minutes and Pillar/Committee Reports 

 Discussed means for obtaining timely and regular committee reports 
 Action Items/ Plan: 

• Ann Dowling to work with finance and pillar heads to identify and 
create list of committee leaders 

• Once Ann creates list, Jack Weaver to draft letter requesting 
quarterly reports 

o Guest Speakers 
 Action Item: Group to think about list of guest speakers to invite to each 

meeting 
• Pillar Reports – Comments and Questions 

o Action Items 
 Suggestion to remove financial reporting requirements from pillar report 

forms to avoid confusion. 
• Finance Committee - FY 15 Financial Statements (YTD) 
• Religious Education Pillar Representative – Candidate Nomination and Vote 

o Rick Hess reported that the Nominating Committee recommended the nomination 
of Doni Dondero as Education Pillar Representative, replacing Lynda Turner. 
 Doni left the room while Rick provided overview of her background 

o Nomination seconded by Mary Ann Jensen; vote was unanimous in favor of Doni 
serving as the Education Pillar Representative. Doni will assume those duties 
immediately. 

 
 
 



                           

Holy Family Pastoral Council Meeting Minutes – Continued 
November 19, 2014 
 
Old Business  

• Presentation - Make Church Matter Conference For Parish Leaders, November 6-7, 
Church of the Nativity, Timonium, MD – Rick and Fr. Andy 

o Father Andy takeaways: 
 Simplify church website 

• Action item:  build team to lead this initiative  
 Focus on smaller active groups 

• Action item: Initial focus on men’s group—encourage men to 
attend February retreat. 

 Welcoming New Members 
• Action item: create a welcome table in main entrance for 

information and registration—Jerry Coffman to lead effort 
 Enhance children’s program—increase focus on music and videos 

• Doni and Sharon to take trip in upcoming months to Church of 
Nativity to see how they incorporate music and video into 
children’s program. 

o Rich Hess takeaways: 
 Technology 

• Action item: Group to consider ways the parish could benefit from 
increased use of technology. 

 Organization and administration 
•  Accountability of staff and volunteers 
• Delivery of kind truth and constructive feedback 

 Adult ministry 
• Action item: Consider benefit of asking people directly to 

serve/volunteer when needed.  We need to do more than simply 
read announcements or place notices in bulletins. 

 Culture 
• Action item:  Council to consider and begin to discuss at the 

December meeting the question: What is the culture of Holy 
Family and what we as a parish want that culture to be. 
 

New Business 
• Mid-Atlantic Congress (MAC) - Forming Catholic Leaders for Faith-Filled Service, 

February 12-14, 2015, Baltimore, MD (http://www.midatlanticcongress.org/home.html) 
• Passion and Purpose Seminar with Matthew Kelly, April 18, 2015, Severna Park , MD 

(http://dynamiccatholic.com/events/passion-and-purpose/)  
o Action Item/Decision: Get block of ten tickets for the event.  

 
Good of the Order Discussion 
 
Final Blessing and Adjourn (8:45 p.m.): Father Andy 
 
Minutes prepared by Sean Burke  
 

http://www.midatlanticcongress.org/home.html
http://dynamiccatholic.com/events/passion-and-purpose/


Holy Family Catholic Church 
Parish Pastoral Council 

Monthly Report 
 

To:  __Parish Pastoral Council Members Month:  ___November 2014__________ 
 
From:  _Ann Dowling_______ Pillar:  Evangelization________ 
 
Activities/Accomplishments: (Please include participation & financial data) 
 
Faith and Abilities 

• Had first youth/disabilities mass on Nov. 2 
• Had a planning meeting on Nov. 9 for our day of pampering. We are asking all ministries 

at HF to help us identify caretakers of children, husbands and parents with disabilities. 
Our day of pampering will be May 30 here at HF. We are looking for volunteers to help 
make this day a successful event.  

 
Cenacles 
 

• Hosted a talk Nov. 5 on the Joy of Living the Gospel. Attendance maybe 60 people.  
 
 

Welcome Committee 
• We had more than 40 new parishioners and their family members attend the recent 

New Parishioners' Luncheon. It was a wonderful afternoon with a lot of good fellowship 
and many happy children running around!  The Fellowship Committee planned the 
luncheon and did a great job, as always. Several members of the Welcome Committee 
attended and were able to connect with parishioners whom we were not able to reach 
by phone and also strengthen ties with those we had already met. Each ministry head 
present gave a brief summary of their ministry and opportunities to get involved at Holy 
Family Church. 

 
 
Adoration 

• We are very excited to share with you the changes that are now in effect concerning 
Adoration. The board consisting of the following members, Sue Kilby, Paul Dallavalle, 
Jim O’Neill, Chuck Miller, Mary Shroud, and Mary St. Denis, will work as one. We no 
longer will have day captains. A master email list has been created to share all 
information with all adorants via one email 
 

• The Oratory will remain open 24 hours a day, 7 days a week. We will no longer close for 
holidays except those dictated by the Easter Triduum. The Oratory will be closed part of 
Holy Thursday, Good Friday, and Holy Saturday. The Oratory will be closed on Holy 



Thursday evening after the 6 pm hour. The Oratory will reopen Easter Sunday at 12 am 
(Midnight).           

 
 

 
Activities Planned in Next 2 Months:  (Please specify estimated cost & source) 
 
Faith and Abilities 

• We will be serving for the homeless in December. 
 
Cenacles 

• We will start promoting the 33 Day Consecration preparation in mid-December with the 
books being offered the last weekend in December and first weekend in January 

 
 
Calendar Notes:  (Please identify if activity is approved & on calendar) 
 
 
 
 
 
 
Problems/Concerns:  (Please be specific with possible recommendations) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Holy Family Catholic Church 
Parish Pastoral Council 

Monthly Report 
 

To:  __Parish Pastoral Council Members Month:  _November 2014___________ 
 
From:  _Dan Brown_________________  Pillar:    Liturgy_______________ 
 
Activities/Accomplishments: (Please include participation & financial data) 
 

• Advent/Christmas needs—programs, minister sign-ups, etc. in progress 
• Wish list for liturgical items are being ordered and some have arrived 
• Thanksgiving mass set ups are complete as is the food delivery 
• We are all set for the menu and workers for the first evening that the homeless will be 

with us; assignments have been given out 
 
 
 
Activities Planned in Next 2 Months:  (Please specify estimated cost & source) 
 

• We’re planning on 40 wreath kits which have already gone and sale and will continue to 
be sold.  All items have been secured by Ann Stagnaro. 

 
 
 
Calendar Notes:  (Please identify if activity is approved & on calendar) 
 
 
 
 
 
 
Problems/Concerns:  (Please be specific with possible recommendations) 
 



Holy Family Catholic Church 
Parish Pastoral Council 

Monthly Report 
 

To:  Parish Pastoral Council Members        Month: November 
 
From:________________Maureen Konschnik 
____________________________________________  
 
Committee:__________Finance_______________________________________
_____ 
 
Activities/Accomplishments: (Please include participation & financial data 

- Annual Report completed, posted on the Parish web site and summarized 
in the weekly bulletin 

- Stewardship Sunday appeal made 
- Offertory for the first four months of the fiscal year is $4,000 above 

budget with increases in Faith Direct offsetting lower envelope and loose 
collection totals. Building fund is $2000 under budget for the four 
months.  Both numbers are running above the same period in 2013. 

- Collections for the first two weekends of November are running to 
budget for the month. 

- Cash balances continue to be strong and the capital reserve is added to 
each month. 

- Embracing our Mission rebates continue to fund separate account which 
will be used annually to make principal curtailment on the mortgage. 

- Decision made to not incur the $7,000 cost of a capital reserve study, but 
rather to put an internal schedule for anticipated repairs and replacements 
in place.  

- Contracts reviewed, issues identified and plan recommended to Father 
Andy for tighter controls. 

 
Activities Planned in Next 2 Months:  (Please specify estimated cost & source) 

- Quarterly financial reviews will be done with staff and ministry heads to 
better manage expense levels 

- Replacement/repair schedule to be designed and implemented 
- $30356.44 Cathedraticum payment to be made this quarter, bringing the 

liability for the fye 6/30/2014 to $100,000. 
 



Qtr 1 FY15  Pastoral Council

Actual Budget over Budget
% of 

Budget
Income
   A-1 Offertory Collections 0.00 
   Total A-1 Offertory Collections  $                     208,086.08  $                     204,475.00  $                         3,611.08 101.77%
   A-2 Other Operating Income 0.00 
   Total A-2 Other Operating Income  $                         2,745.36  $                         7,500.00  $                       (4,754.64) 36.60%
   A-3 Operating Income from Investments 0.00 0.00 
   Total A-3 Operating Income from Investments  $                              14.09  $                                   -    $                              14.09 
   A-4 Specific Operating Areas Income 0.00 
   Total A-4 Specific Operating Areas Income  $                       42,001.08  $                       60,970.00  $                     (18,968.92) 68.89%
   A-5 Evangelization, Catechesis, and Other Program Income 0.00 
   Total A-5 Evangelization, Catechesis, and Other Program Income  $                       50,935.02  $                       58,324.00  $                       (7,388.98) 87.33%
Total Income  $                     303,781.63  $                     331,269.00  $                     (27,487.37) 91.70%

Expenses
   B Cost of Facilities 0.00 
   Total B Cost of Facilities  $                       46,706.53  $                       44,185.00  $                         2,521.53 105.71%
   C Administration Expenses 0.00 
   Total C Administration Expenses  $                       18,309.56  $                       18,489.00  $                          (179.44) 99.03%
   D Worship Expense 0.00 
   Total D Worship Expense  $                       11,562.27  $                       17,872.00  $                       (6,309.73) 64.69%
   E Specific Operating Area Expenses 0.00 
   Total E Specific Operating Area Expenses  $                       45,678.59  $                       45,992.00  $                          (313.41) 99.32%
   F Labor Costs 0.00 
   Total F Labor Costs  $                     110,245.12  $                     104,367.00  $                         5,878.12 105.63%
   G Employee Benefit Costs 0.00 
   Total G Employee Benefit Costs  $                       33,565.80  $                       34,398.00  $                          (832.20) 97.58%
   H Evangelization, Catechesis, and Other Programs Expenses 0.00 
   Total H Evangelization, Catechesis, and Other Programs Expenses  $                       38,018.83  $                       38,287.00  $                          (268.17) 99.30%
   I School and Archdiocesan Support 0.00 
   Total I School and Archdiocesan Support  $                       53,753.00  $                       51,753.00  $                         2,000.00 103.86%
Total Expenses  $            357,839.70  $            355,343.00  $                2,496.70 100.70%
Net Operating Income  $             (54,058.07)  $             (24,074.00)  $             (29,984.07) 224.55%

Other Income
   K-1 Fundraising Income 0.00 
   Total K-1 Fundraising Income  $                       88,613.88  $                       98,750.00  $                     (10,136.12) 89.74%
   K-3 Other Non- Operating Income 0.00 
   Total K-3 Other Non- Operating Income  $                     106,271.00  $                         1,250.00  $                     105,021.00 8501.68%
Total Other Income  $                     194,884.88  $                     100,000.00  $                       94,884.88 194.88%

Other Expenses
   L Other Non-Operating Expenses 0.00 
   Total L Other Non-Operating Expenses  $                       42,329.60  $                       13,396.00  $                       28,933.60 315.99%
Total Other Expenses  $                       42,329.60  $                       13,396.00  $                       28,933.60 315.99%
Net Other Income  $            152,555.28  $              86,604.00  $              65,951.28 176.15%
Net Income  $              98,497.21  $              62,530.00  $              35,967.21 157.52%

Total

Saturday, Nov 15, 2014 01:33:18 AM PST GMT-5 - Accrual Basis

2517 - Holy Family Parish, Davidsonville
Budget vs. Actuals: Budget FY15 - FY15 P&L 

July - September, 2014



Donaileen Dondero 
Candidate for Pastoral Council, Religious Education Pillar Representative 
 
Donaileen Dondero has been married to John for 44 years.  They have two children and two 
grandchildren.  Doni volunteers with Special Olympics and helps coach the county bocce team. Over the 
years, she has volunteered with The Arc of Prince George’s County, where she chaired the education 
committee, eventually convincing the superintendent of schools to revamp education for children with 
special needs.  She served on The Arc board of directors as an officer and member of the executive 
committee.  She is currently a volunteer in Holy Family’s office, helped recruit new catechists and 
worked with a small group of teachers to develop a presentation for catechists on classroom 
management. 

Doni’s professional life includes both business and education. As the marketing communications director 
for a national company, she was responsible for internal and external corporate communications.  As 
director of communications and member development for the dairy lobby, she acted as an industry 
spokesperson on legislative issues, wrote speeches for member executives, trained those executives to 
deliver Congressional testimony and to respond to media inquiries, managed the young adult leadership 
training program, planned conventions that drew over 2,000 attendees, and spoke to various dairy 
industry groups around the country as part of the organization’s coalition building. 

Doni sought a career change that would allow her to use her strengths and experience, and chose 
teaching.  She taught English language and literature in a public school program for high school students 
who were diagnosed as being emotionally disturbed.  During her teaching tenure, she was tapped by 
Prince George’s County to present her organization and classroom management techniques to other 
teachers at an annual teacher training session.  She also served on the curriculum writing team charged 
with adding a course for these challenged students that would address time management, 
responsibility, organization, and decision-making. 



Matter.14 Conference Notes 

Matter.14 
Make Church Matter Conference 
Church of the Nativity (CoN), Timonium, MD 
November 6-7, 2014 

VIP Pass – Available November 30, 2014 
Select Keynotes – Breakout Handouts – Videos 
URL: http://www.dropcards.com/matter14  
Access Code: 

Day 1 
Opening General Session – Fr. Michael White, Pastor (CoN) 
Evangelization and Discipleship – The Misconception – You CAN do both! 
Notes: 

• Misconception about Church of the Nativity = “All you care about is the numbers.”
• Evangelization improves discipleship, which in turn, improves evangelization.
• Challenge – The parishioners in the pews want you to take care of them, and will criticize your

evangelical efforts. (RH Comment: I don’t agree.)

Day 2 
General Session – Peter Lencioni, Founder and CEO of The Table Group 
Organization Health 
4 Disciplines of a Healthy Organization 

1. Build a cohesive leadership team
2. Create clarity
3. Over communicate clarity
4. Reinforce clarity

Mastering the 5 Behaviors (Overcoming the dysfunctions of a team) 
1. Build Trust
2. Engage in Conflict
3. Conflict allows us to arrive at true commitment
4. Lack of accountability
5. Results

Notes: 
• Mediocrity – Turns off people from volunteering.
• Don’t tolerate behaviors in your church organization that you wouldn’t tolerate in your business.
• Don’t misplace the love of Christ for holding people accountable.
• Don’t fear the hard direction.
• Shed the silos, take off your hat, have a consistent rallying cry. (RH Comment: Within reason.)

http://www.dropcards.com/matter14


Matter.14 Conference Notes 

 

Breakout Session One - Peter Lencioni, Author of 10 NY Times Best Sellers  
Organizational Health – Getting Clarity in your Parish (Staff Culture) 
Reference Book: The Advantage – Why organizational health trumps everything else in your business 
Focus Topic – Healthy Organizational Discipline #2 - Create Clarity 

1. Why do we exist? 
2. How do we behave? 
3. What do we do? 
4. How will we survive? 
5. What is most important, right now? 
6. Who must do what? 

 
Notes: 

• Priests want candid feedback; learn how to deliver the “kind” truth 
• Who has the say on the parish culture? – the pastor and church leaders 
• Do you have a parish mission statement? – Ex. “To save people’s soles and bring them the gift of 

Christ.” 
• What are your parish core values? – Are they true? 
• No one should work at a church because they “need a job.” – Pay their salary and let them stay 

home because they often do more harm than good. 
• Beware of “infectious” poor performing volunteers and staff members 
• Treat your volunteers like staff; hold them accountable 
• Learn that it is OK to move on 
• Focus on the “Now” – What are the 3-5 key goals right now? 
• Develop a plan and spend some time at every meeting talking about the plan and what is being 

done to execute/further it. 
 
Breakout Session Two – Stephanie Downes, Director of Adult Ministry (CoN) 

Adult Ministry – Get out of the Pews! 
10 Keys: 

1. Make ministry accessible 
2. Encourage personal invitations 
3. Communicate vision, not need 
4. Clarify the “win” 
5. Keep Christ at the center 
6. Share the load 
7. Keep it simple 
8. Lead like a servant 
9. Police the culture 
10. Express your gratitude 

 
 



Matter.14 Conference Notes 

Notes: 
• The Ask – I saw how much you enjoyed this experience, we would like you to be part of our 

ministry – or  would you like to come out and give it a try? 
• Manage the “First Serve” shepherding process; offer the 90 min. “no obligation” test drive 
• Make the ministry “bite-size” 
• Pulpit announcements and bulletin inserts don’t work; get out of the pews and ask personally 

 
Breakout Session Three – Meghan Gilkin, Time Travelers Coordinator (CoN) 
Children’s Liturgy of the Word Demonstration – Time Travelers 
Problem – Couldn’t get kids interested in CoN Liturgy of the Word 
Approach – Cast a vision for what it would be like if EVERY child wanted to go to Mass 
Goal – Worship authentically; bring the weekly “message” home; practice what we learn (be a 
disciple) 

1. Provide an irresistible environment 
2. Help kids live out our mission 
3. Serve as an extension to the “Big Church” 
4. Engage kids in a high-energy worship event (Bible stories and lessons ) with music, movement, 

and engaging/interactive multi-media and live presentations 
 
Notes: 

• Demonstration of Time Travelers weekly program (30 min. for 1st-5th graders) - Parade 
(processional) – Quiet & Center – Pray – Physical Activity (song & dance) – Songs – Big Idea 
(video – Train the Brain) – Travel Back in Time (play/skit) – Parade (recessional) 

• Weekly messages are planned out 1 year in advance by Tom Corcoran and Fr. Michael; 
presenters prepare weekly children’s message 1-2 months in advance. 

• Presenters are all volunteers (1 adult leader and 3-10 student aides (6th-12th graders) 
***See handout/attachment with overview, resources, sample program outline and script. 
 
Breakout Session Four – Tom Corcoran, Associate to the Pastor; Sue Mihok, Director of 
Operations (CoN) 
Nativity Operations 
Goal – Have everything run seamlessly to ensure the weekly “message” is delivered. 
 
Notes: 

• Key areas of focus: IT; Finances; Facility; HR; Growth 
• 13-14 full time and 10 part-time staff 
• 3,000 registered parishioners with 1,500 annually contributing 
• Attendance: 4,000 average weekend parishioner attendance; 8,000 for holidays 

(Easter/Christmas) 
• Church is a weekend operation – Staff work on Sunday 
• Recently raised $9.7M in pledges for a new sanctuary (capital improvements) 



Matter.14 Conference Notes 

• CoN pushes many of the “office” administrative tasks to the Welcome/Information Desk; they 
have minimal admin/support staff. 

• 41% of giving is received online (electronic giving) and they are working to increase that %; they 
do not have a second collection. 

• STAND Training – Parishioners can volunteer (serve) twice in a chosen “ministry” (group activity) 
then they MUST be STAND certified regardless of what activity they participate in. 

• 120 “Ministers” (volunteers) assisted with the Matter.14 conference. 
• Parish Council is an advisory/sounding board for the pastor and staff; they do not need to drive 

programs of operations, they try hard to “stay out of the way” of the staff. 
• No small group fund raising allowed; all activities are funded through formal giving activities. 

 
 

Matter.14  Prayer 
 

Lord God, 

help us release the tight grip of our comfort in familiar habits. 

Give us courage to move forward with positive change 

that will make our parish matter in our community. 

Banish our fear of conflict 

and make us worthy to serve you and your Church with grace and boldness. 

We pray through Christ, our Lord. Amen 

 
 

 
 
 

Be strong and courageous, and do the work. 

Do not be afraid or discouraged, for the LORD God, my God, is with you. He will not fail you or forsake 

you until all the work for the service of the temple of the Lord is finished. 

 
- 1 Chronicles 28:20 
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